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vossible solutions to address the

nursing shortage




HOW BAD IS
THE
SHORTAGE?

® 2022, UK headline:"Post-Covid-19 global nursing

workforce challenges ‘too big to be ignored”

www.nursingtimes.net /news /global-nursing /post-covid-19-global-nursing-

® 2023, the International Council of Nurses (ICN)
declared “Nurse shortage ... a ‘global health

emergency’

www.nursingtimes.net /news /global-nursing /

Globally, WHO predicts a shortage of 10 million HC
workers by 2030

ICN: shortage of 13 million for nursing alone


http://www.nursingtimes.net/news/global-nursing/post-covid-19-global-nursing-
http://www.nursingtimes.net/news/global-nursing/
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June 2023):

Arabia will

69,000 more doctors,
® 64,000 extra nurses, and

® 42,000 extra allied health
professionals to address the

healthcare shortage



® Similar neonatal n 7,
Canada, Australia and the US. |s the same true in
KSA?




icker, more complex patients

SHORTAG E2 ®* Advances in treatment

® Increase in patient expectations

r



of nurses were

students, reduced numbers

® In 2021 in the US, 20,000 eligible applicants were
declined nursing school admission due to lack of

faculty, clinical sites and preceptors




CONTRIBUTIONS TO THE
SHORTAGE

® Pay inequities, working conditions

®* Other more attractive positions

® Many nurses seeking jobs that don'’t
require nights, weekends and holidays,

especially if they have a family



FORCE
TION

57 percent of nurses in Saudi Arabia (232,000 medical
professionals in total) are expatriates (Al Arabiya News,

2023)

The average length of stay for expatriate nurses is 43
months

Challenges with language, skill level, cultural differences
may increase the difficulty in retaining health care
workers, creating a revolving door which puts more strain
on those who educate and support nurses (and doctors).



Across all areas of health

care

CONSEQUENCES

Impact on quality of care

OF A NURSING

SHORTAGE * Increase in error rates-

* increased medical errors when
short staffed

* Higher rates of nosocomial infections
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rred for 31% of

igh-acuity infants

ants in these units, understaffing

increased the risk for nosocomial infection.
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® (Care innovations such as ling depends on adequate staffing

o time to participate in quality improvement, continuing education




CONSEQUENCES

®Increased overtime leading to

burnout and exhaustion

®Inability to provide high
quality of care also leads to
higher turnover creating a

cycle that needs to be broken




SOLUTIONS

®* Maijor challenge to address such a global issue

®* No country has a surplus therefore recruitment is limited and may

worsen shortages in those countries- moral and ethical issues

® Large sums of money spent recruiting and retaining staff- short

term benefit but not sustainable

® Increase number of seats in training programs- where do students

and faculty come from




part of the

address retention will take
longer but will have a more sustained

effect




rograms

or diploma-trained nurses?
O

® Can nurses receive full salary for their year of internship?




THINGS TO
THINK ABOUT

®* Working conditions:
® scheduling, ease of trading, floats or part-
time positions
® Benefits other than salary:

® educational allowances, availability of
continuing education, recognition for acting

ds a preceptor

® Is on-site childcare possible?



vith bullying or




OTHER CONSIDERATIONS

Mentoring and support
programs for new

graduates and newly
arrived expatriate
nurses.

Programs educating
foreign trained

healthcare professions
regarding Islamic cultural
values and practices are
important



of the tear

® Participate in rounds
® Be represented on committees




IN SUMMARY

®* The problem is very real and expected to

worsen

® The solutions are complex and must be specific

to the setting

® Neonatal Care is often overlooked in literature

regarding healthcare shortages

®* We are unique providers caring for a very
special population and have to work to

preserve our standards



e Need to

j staffing, nursing
44-255. doi:

10.1016 *

O. Is nurse staffing associated with critical

®* Genna C, Thekkan KR, Rc Wi
deterioration events on acute and critical care pediatric wards? A literature review. Eur J Pediatr. 2023

( Apr;182(4):1755-1770. doi: 10.1007 /s00431-022-04803-2
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